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Attachment 3.A.
2026-2027 ANNUAL BUSINESS PLAN AND BUDGET
 REPORTING TEMPLATE FOR REGIONAL RDAs

DUE DATE: 2 JULY 2026



For further guidance on what information should be included in your business plan, including mandatory items, please refer to:
· Section 3.1 and 3.2 of the Better Practice Guide 
· Clause 10 and Items A.3.3, A.3.4 and A.4 of Schedule A of the Funding Agreement


1. Annual Business Plan and Budget report must be signed and dated 
(this item is mandatory)

Signature :


Certified by (print name and position):


Date: 



2. Chair’s foreword or executive summary [bookmark: _Hlk195540622][bookmark: _Hlk195540623][bookmark: _Hlk195540624][bookmark: _Hlk195540625][bookmark: _Hlk195540626][bookmark: _Hlk195540627][bookmark: _Hlk195540628][bookmark: _Hlk195540629][bookmark: _Hlk195540630][bookmark: _Hlk195540631][bookmark: _Hlk195540632][bookmark: _Hlk195540633]This section should include:

· Summary of significant events and achievements of the previous year
· Activities not achieved or lessons learned from the previous year
· Key focus areas for the year ahead
· An overview of how the skills of Committee members and employees will be used to deliver the activities identified in the business plan


3. [bookmark: _Hlk156396128]Strategic context and regional priorities (this item is mandatory)This section should include:

· Summary of the regions strategic priorities and needs over the next 3-5 years and the potential impacts of external influences
· Based on the above dot point, outline the short, medium and long-term outcomes and performance indicators of the Committee (these should align with the funding agreement outcomes and performance indicators and the Australian Governments priority focus areas in the Regional Investment Framework)
· Regional RDAs must include information about the region’s Strategic Regional Plan/s that the RDA has adopted or developed in collaboration with key stakeholders and how the RDA’s work program will complement the priorities identified therein.


4. Annual Work Plan (this item is mandatory)This section should:

· Operationalise the strategic context and regional priorities identified in the previous section and include activities that will be completed in the year ahead
· Clearly identify which outcomes and performance indicators from the funding agreement are focus areas for your RDA for the year ahead
· Analysis should be provided which explains the reasons why your RDA has chosen to focus on particular outcomes and performance indicators and also why it believes others require a lower (or no) level of activity
· RDAs may also wish to identify which outcomes and performance indicators are NOT relevant to your region or are addressed by other stakeholders
· What roles are you undertaking that is adding value to your region – how are you making a difference



5. Guidance for Victorian and South Australian Committees (this item is mandatory)
State governments jointly fund Committees in these jurisdictions. Local governments also provide funding to South Australian Committees. It is acknowledged that for these states, some outcomes and performance indicators sought by the Victorian Government, the South Australian Government and local governments (as appropriate) will be the same, and others may be different but complementary. Victorian and South Australian Committees must provide include commentary regarding: 

· The outcomes and performance indicators being sought by state and local governments
· The activities that will contribute to the achievement of common outcomes and performance indicators
· The activities that will contribute to the achievement of state and local government specific outcomes and outputs



6. Communications Strategy 
Attach a copy of your current Communications Strategy if available. Refer to the Better Practice Guide to identify what should be included in your Communications Strategy.This section should:

· analyse how communications can be used to support the achievement of outcomes and performance indicators during the coming year
· Identify the Committee’s stakeholders and their communication needs
· Analyse how communications will support your activities over the coming year
· Outline communications platforms (e.g. website, social media, newsletters) and how they will be used
· Provide details of any major events you are holding 
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[bookmark: _Toc491777840]7.  Outcomes and Performance Indicators Tables for Regional RDAs (this item is mandatory)

Use the funding agreement outcomes and performance indicators as the starting point for detailing activities and reporting performance.
This section provides the means for a Committee to advise of its intended activities and performance indicators (as part of the business plan) and to report on those activities and performance indicators (as part of the annual report).
Please add/delete Activity lines for each Outcome as required, ensuring the numbering of Activities remain sequential.
All Committees are required to provide a brief summary of their key strategic priorities and business activities and complete Part 1 of the Outcomes and Performance Indicators table provided below.
Note: do not complete Part 2 of this table – this will be completed in the Annual Report on Outcomes.

Please complete the following:
Summary of top 5 strategic priorities for upcoming year:
1. 
1. 
1. 
1. 
1. 
Summary of top 5 key business activities for upcoming year:
1. 
2. 
3. 
4. 
5. 




	Outcome 1: Facilitate regional economic development outcomes, through investment in:
· Skills and local leadership 
· Opportunities for First Nations people 
· Infrastructure
· Connectivity
· Decarbonisation
· Industry growth.

	PART 1 – FOR THE ANNUAL BUSINESS PLAN
	PART 2 – FOR THE ANNUAL REPORT ON OUTCOMES

	What will we do? 
· Dot-point the activities you plan to undertake to meet Outcome 1. 

	Initiative type: 
· Skills and local leadership
· Opportunities for First Nations People
· Infrastructure
· Connectivity
· Decarbonisation and/or 
· Industry Growth. 

	RDA’s anticipated role:
· Lead/championed – heavily involved with the outcome
· Contributed to – moderately involved with the outcome
· Otherwise assisted – marginally involved with the outcome.

	Timeframe of activity:
· Estimated start and end date of each activity.
	Expected outcomes
· How does the activity align with your top 5 strategic priorities?
· What do you expect to come from this activity?
· How will this outcome benefit the RDA and region?  
· Provide measurable expected outcomes.

	What did we do? 
· Provide a description of each activity during the reporting period, and how these activities contributed to your RDA’s addressing of outcome 1. Include:
· Description of work undertaken against the activity
· The actual outcomes
· Whether the activity is complete, not complete, or ongoing
· Explanation of how the work for this activity contributed to the outcome/s 
· Whether there were any unexpected outcomes or impacts
· Confirm the RDA’s role (lead/championed, contributed to or otherwise assisted)
· Provide measurable information, e.g. dollars and / or numbers for the initiative type; meetings /workshops/forums that you have hosted or attended; jobs created; the number of website views and/or the stakeholders reached. 


	Activity 1 [title]
	
	 
	
	
	

	Activity 1.1: 
	
	
	
	
	

	Activity 1.2: 
	
	
	
	
	

	Activity 1.3: 
	
	 
	
	
	

	Activity 1.4:
	
	
	
	
	

	Activity 2 [title]
	
	
	
	
	

	Activity 2.1: 
	
	
	
	
	

	Activity 2.2: 
	
	
	
	
	

	Activity 2.3: 
	
	 
	
	
	

	Activity 2.4: 
	
	
	
	
	

	Activity 3 [title]
	
	
	
	
	

	Activity 3.1: 
	
	
	
	
	

	Activity 3.2: 
	
	 
	
	
	

	Activity 3.3: 
	
	 
	
	
	

	Activity 3.4: 
	
	
	
	
	






	Outcome 2: Support regional stakeholders, including local government and the not-for-profit-sector, to seek grant opportunities that advance strategic regional priorities.

	PART 1 – FOR THE ANNUAL BUSINESS PLAN
	PART 2 – FOR THE ANNUAL REPORT ON OUTCOMES

	What will we do? 
· Dot point the activities you plan to undertake to meet Outcome 2, e.g.:
· Drafting applications
· Providing letters of support for grant/funding applications
· Reviewing submissions
· Helping with application submissions
· Providing guidance on application processes.  
	Expected outcomes
· How does the activity align with your top 5 strategic priorities?
· What are the expected outcomes this activity?
· How will they benefit the RDA and region?
· Provide details of where you will support awareness raising and/or engagement with grant opportunities and the preparation of grant applications.

	What did we do? 
· Provide a description of the activities undertaken during the reporting period, and how these activities contributed to your RDA addressing Outcome 2.
· Dot point the nature of the support you provided to stakeholders, including the number of stakeholders supported through assisting with (but not limited to): 
· Drafting applications, (and number subsequently successful),
· The number of letters written to support applications, (and number subsequently successful),
· Reviewing submissions (and number subsequently successful) 
· Providing advice about an application submission 
· Providing guidance about application processes 
· Number of other instances information/advice was provided to stakeholders
· The outcomes of grant applications that you assisted with.

	Activity 4 [title]
	
	

	Activity 4.1 
	
	

	Activity 4.2 
	
	

	Activity 4.3
	
	

	Activity 4.4
	
	

	Activity 5 [title]
	
	

	Activity 5.1
	
	

	Activity 5.2 
	
	

	Activity 5.3
	
	

	Activity 5.4
	
	






	Outcome 3: Contribute to, and where appropriate, drive local economic development planning and strategy development.

	PART 1 – FOR THE ANNUAL BUSINESS PLAN
	PART 2 – FOR THE ANNUAL REPORT ON OUTCOMES

	What will we do? 
· Dot point the activities you plan to undertake to meet Outcome 3, e.g.:
· The development of local plans and strategies, specifying the lead stakeholders
· Other activities you anticipate supporting to drive regional economic development
· Plans to facilitate or be a member of local leadership groups/forums and/or any other assistance you provide.
	Expected outcomes
· How does the activity align with your top 5 strategic priorities?
· What are the expected outcomes this activity?
· How will they benefit the RDA and region?

	What did we do? 
· Provide a description of the activities during the reporting period, and how these activities contributed to your RDA addressing Outcome 3.
· Dot point the nature of the support you provided, including (but not limited to):
· The development of local plans and strategies (specify the lead stakeholders)
· Provision of evidence to support regional economic development
· Facilitation or membership of local leadership groups/forums and/or other assistance provided
· Whether there were any unexpected outcomes or impacts
· Whether the activity is complete, not complete, or ongoing.

	Activity 6 [title]
	
	

	Activity 6.1
	
	

	Activity 6.2
	
	

	Activity 6.3
	
	

	Activity 6.4
	
	






	Outcome 4: Contribute relevant data and local intelligence to support the evidence base to inform regional development strategies, program design and policy responses.

	PART 1 – FOR THE ANNUAL BUSINESS PLAN
	PART 2 – FOR THE ANNUAL REPORT ON OUTCOMES

	What will we do? 
· Dot point the activities you plan to undertake to meet Outcome 4. Outline the nature of the data and local intelligence you intend to provide to the Australian Government e.g.: 
· Online or in-person briefings 
· Meetings with Members of Parliament
· Submissions to Parliamentary enquiries
· Participating in departmental surveys and submissions
· Additional contributions of local information as appropriate.
	Expected outcomes
· How does the activity align with your top 5 strategic priorities?
· What are the expected outcomes from this activity?
· How will this outcome benefit the RDA and region? 
	What did we do? 
· Provide a description of the activities during the reporting period, and how these activities contributed to your RDA’s addressing of outcome 4.
· Dot point the nature of the data and local intelligence provided, e.g. number of: 
· Online or in-person briefings provided to the relevant Minister and Government
· Meetings held with or attended by Members of Parliament to discuss regional matters
· Submissions made to Parliamentary enquiries
· Participation in departmental surveys and submissions
· Additional contributions of local information provided
· Other support provided to Government.

	Activity 7 [title]
	
	

	Activity 7.1
	
	

	Activity 7.2
	
	

	Activity 7.3
	
	

	Activity 7.4
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